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Action Plan Submission to

Dr. VINCENT CUNNANE
CEO Shannon Development
Identifying potential

Commercial, Educational, Tourism
and Social Developments
for

KILRUSH CREEK MARINA,
A report commissioned by Kilrush Chamber of Commerce to identify a non-exhaustive range of potential projects,
which if implemented in the Kilrush Creek Marina & Landbank areas would result in better utilisation of such areas
resulting in new and increased commercial activities and the provision of new skilled jobs in the greater Kilrush
Area.
Note: This extensive Action Plan submission contains many and varied innovative ideas. It is suggested that readers
first read the Executive Summary and then the Contents Page to determine, what exactly is contained within the
Action Plan.
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General Introduction.
The Shannon Estuary which is located in the mid west coast of Ireland comprises of an area of 500km2 of open
commercial and recreational waters sheltered from extremes of Atlantic weathers through natural geological
features. Port Jackson Harbour in Australia which comprises of three (3 ) separate harbours, one being the world
2
famous Sidney Harbour is 55 km in area, Cork Harbour which lays claim to be the second largest natural harbour
in the world is around 30 km2 in area. The Shannon Estuary is over 5 times greater in area than both of these
harbours COMBINED. The Shannon Estuary is an incredible resource.
Both sides of the estuary have plentiful smaller piers with picturesque towns and villages. The historic city of
Limerick marks the upper limit of the estuary which stretches for 100km from lower to upper limit. The country
market town of Kilrush is the second largest commercial centre in the estuary, all other towns and villages
presenting very much less by way of commercial activity.
Kilrush town located near the lower end of the estuary, at the upper end of the largest open expanse of water,
contained within the estuary, presents the only feasible existing location for the provision of a centre of excellence
for marine tourism and recreational activities within the estuary, whilst also providing necessary shoreside
supports.
Kilrush is also well located shoreside from its near proximity to Shannon International Airport and to the new
national motorway network. Kilrush is therefore readily accessible by land, sea and air.
The City of Limerick is by far the largest commercial centre, but located as it is, at the upper end of the estuary
where the river narrows, does present an excellent destination for recreational activities, but due the lack of open
waters cannot be reasonably considered as a centre of potential activity.
In 1990 approx Shannon Development constructed an excellent double gated marina in Kilrush and provided 120
pontoon berths therein. This construction was most farsighted and presented both Shannon Development and
Kilrush with a truly unique opportunity of best exploiting the full potentials of the Shannon Estuary as a marine
centred centre of excellence. To date this marina remains a unique and unchallenged facility along the entire West
Coast of Ireland. Other facilities external to the Shannon Estuary, have been constructed, but do not present the
2
sailor with 500km of sheltered sailing water with ready open access to the more challenging Atlantic waters for
the more brave of heart combined with ready access to an International Airport and motorway network.
Kilrush Chamber of Commerce in its role as the representative of the commercial community in Kilrush, taking
cognisance of the current adverse times has identified new possibilities for the further exploitation in the Kilrush
Creek Marina facility and would like to engage with Shannon Development in the design and bringing to fruition of
these possibilities. In the Final Report completed on Cahirsiveen Marina in 2005 by Tourism Development
International, on behalf of the Department of Tourism, Marine & Natural Resources, it was stated that Dingle
Marina estimated that for every €10 spent at the marina another €150 was spent in Dingle itself. Extrapolating
from Dingles figures, Kilrush town was at a potential loss of €7.5m in 2004 and continues to be at a loss yearly.
Realistically €7.5m might not be achievable in the short term, but even if a portion was attainable in the short term
and a continual improvement process instituted, Kilrush Chamber of Commerce believes that the value of Kilrush
Creek Marina to Kilrush town could be greatly enhanced.
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Executive Summary.
Kilrush Chamber of Commerce in fulfilment of its role as the main representative organisation of the Commercial
Community in Kilrush is seeking to identify and exploit all and every potential source of new revenue streams and
job creation for Kilrush. Kilrush chamber of Commerce reluctantly recognises that Kilrush town because of its size
and geographical location is unlikely to be a prominent forerunner in the garnering of new international or national
based industries. Kilrush must therefore look into itself for its own salvation.
Kilrush Chamber of Commerce has identified, the Shannon Development owned and operated Kilrush Creek
Marina Facility as presenting an excellent location for the creation of a mixed commercial, tourism, educational
and social development. The facility contains large areas of land which are currently vacant green field sites, a
boatyard which presents huge potential for further development and exploitation and a Marina which is not being
exploited to anything like its full potential.
Kilrush Chamber of Commerce commissioned this Action Plan with a view to the identification of activities which
could be located within the overall Kilrush Creek Marina Facility, the provision and exploitation of which would
create many completely new streams of revenue and many new job opportunities for Kilrush. The Chamber
estimates that development of the Kilrush Creek marina Facility could create in excess of 100 new permanent jobs
directly and multiples of that number through new indirect jobs as from hotels etc……
Kilrush Chamber of Commerce is presenting this Action Plan to Dr. Vincent Cunnane, CEO Shannon Development
and is offering to Dr. Cunnane the full support of the Chamber in the facilitation of the creation of all and any
developments that Shannon Development might initiate in the Marina Facility or indeed in any other area of
Kilrush town.
Kilrush Chamber of Commerce having taken the first steps in the development of the Marina area through the
commission of this Action Plan, is requesting of Shannon Development that it live up to the values of its own remit
as clearly stated in its own Mission Statement, which is as follows;
Shannon Development’s mission is to ‘Imagine and deliver a bright future for people, investors and visitors in the Shannon
Region, and in doing so to fuel Ireland’s future economic growth by delivering a world class region in the Atlantic Corridor.’ This
mission is focused on three key goals that will help achieve the Company’s vision for the Region:

•

Ensure that the more developed areas of the Shannon Region are enhanced to realise their full development.

•

Ensure that the potential of the less developed areas of the Shannon Region is realised.

•

Create demand for Shannon International Airport.

The key responsibilities of the Company include the development and promotion of Shannon Free Zone; the development of the
Knowledge Network throughout the Region; the promotion and development of tourism industry throughout the Region; the
development of industrial and tourism infrastructure; and the development of strategic, or “Flagship” projects that have a
significant impact throughout the Region.
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Kilrush Creek Marina currently plays a very low key part in Kilrush town commercial activity. Kilrush Creek Marina
is a paid up member of Kilrush Chamber of Commerce , but as far as can be ascertained Kilrush Creek Marina has
never been actively represented in the Chamber forum.
Kilrush Chamber of Commerce very much realises that a symbiotic relation must exist between Kilrush town and
Kilrush Creek Marina if either are to survive commercially. The Chamber also realises that a “chicken and egg”
situation also exists as regards the future development of either entity. However should both entities work closely
together in a planned way, then a sustainable viable incremental continual improvement process can be instituted
with both entities climbing the ladder of self improvement together as partners.
The Action Plan is very wide ranging as to the scope of the new activities that it suggests, the Chamber is hopeful
that delivery on all or some of the activities suggested, would lead to the creation of a new vibrant, viable ,
economically self sustaining tourism centre in Kilrush.
Broad scoping overall initiatives suggested include;
•

the re-branding of Kilrush Creek Marina to better emphasise a wider customer constituency to encompass
the North Atlantic and the Western Seaboard of Europe. There is no other northern Europe Marina into
which you can sail in the early morning and be back in New York in time for lunch on the same day. The
Eastern Seaboard of the USA is therefore very much a customer constituency of Kilrush Creek Marina.
Kilrush Creek Marine holds out unique opportunities to sailing and tourism customers from all over
Europe and beyond.

•

The placing the full Marina Facility in the hands of a Trust or similar entity of Kilrush Business people, who
would be tasked with the operation of the Marina in perpetuity for the people of Kilrush and its
hinterland. Having built and operated the Marina for 21 years and having bedded in the facility, the
Chamber of Commerce suggests that it might be opportune to now hand over the perpetual operation of
the facility to the town, whilst retaining full ground ownership of the landbanks and water areas.

•

the up-dating of the Marina Website which is long overdue and is currently misleading to customers.

•

The design and maintenance of an aggressive advertising campaign to bring awareness and knowledge of
the existence of the marina out into the general public and to nurture a much wider potential customer
base.

•

The promotion of Kilrush Creek Marina as both a sailing hub through its close proximity to Shannon
International Airport and the new National Motorway Network and as a specific sailing destination
through provision of the associative activities specified in this Action Plan complemented by all the
already existing tourism attractions of the Shannon Estuary area.

The report criticises the current very restrictive operation of the marina gates by which sailors are confined in the
marina or excluded from entering the Marina for 22 hrs approx out of each 24hr day, a cell confinement not
regularly experienced by prisoners in jails. Kilrush Chamber of Commerce holds that sailors are customers of the
Marina and that customers are the vital ingredient in every business. Customer expectations must be at all times
exceeded, customers must experience good value for money, quality customer centring is a key survival essential
of any good business.
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This Action Plan submission to Shannon Development suggests a number of relatively low or dispersed cost
activities for the general Marina area, the provision of which would help promote Kilrush as a tourist destination,
would create new jobs, would strengthen and grow commercial activity, would create skilled education
opportunities and would also serve to have a very positive effect on morale in the town.
Kilrush Chamber of Commerce to best serve the purposes of this submission has subdivided the Kilrush Creek
marina Facility into four (4) separate areas as follows.
Merchants Quay Grassed area.
Understood to be not for sale.

Physical Marina.
Understood to be for sale,
with discussions ongoing
with preferred Developer.
Marina Boatyard.
Understood to be
available for Short
Term Lease only.

Waste Area between Boatyard and An Post
Understood to be not for sale.

These areas specifically include:
•

The physical marina area consisting of the water area, the Marina Centre, the pontoons the
breakwater and gates.

•

The Merchants Quay area consisting of the entire grassed area on the North side of the facility.

•

The Boatyard Area.
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•

The undeveloped area to the South East of the Kilrush Creek Marina Facility situated between the
Boatyard and the An Post Facility.

Kilrush Chamber of Commerce is aware from its meeting in May 2011 with Shannon Development that the Physical
Marina Area as specified above is currently for sale with discussions underway with a preferred purchaser. Kilrush
Chamber of Commerce does not want to interfere in any way with this process.

Kilrush Chamber of Commerce would once again like to assert that it wants to pro-actively work with Shannon
Development in the development of the Kilrush Creek marina Area for the commercial benefit of Kilrush town
and in the creation of new job opportunities for the people of Kilrush.
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1.1 Merchants Quay Grassed Area.
Projects with identified Sponsors.
Merchants Quay Grassed area.

Kilrush Chamber of Commerce understands from the Chambers meeting with Shannon Development in
May 2011 that this area of the general Marina Facility is specifically excluded from the current sale
process. Any development of the area should not therefore impede any current sale negotiations.
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1.1.1 Irish Whale & Dolphin Group.
The Shannon Estuary is home to Ireland’s only resident group of Bottlenose Dolphins. There are currently 250
different dolphins in the Irish Whale and Dolphin Group IWDG catalogue for the group.
The tourist potential for dolphin watching in the Shannon Estuary was highlighted in the 1999 study “Special
Interest Marine Tourism in the West Clare Peninsula” which was commissioned by the Marine Institute, Shannon
Development and Clare County Council. The study stated that;
•

Dolphin Watching gives the area a distinctive product, not shared by other marine locations

•

Presents a unique opportunity of international significance as a tourism resource.

•

Could provide an overall marketing image around which other related attractions could be promoted.

In 2002 Shannon Estuary Dolphin Watching Tourism Boats completed 478 sighting trips carrying 15,000 tourists
this represented an increase in numbers from 200 trips carrying 2,500 tourists in 1998, and increase of 140% in
trips and 500% in tourist numbers a phenomenal increase in just 4 years. It is estimated that dolphin watching in
West Clare was worth €190,000 in direct revenue and €700,000 in total expenditure in 2002.
The success rate of observing dolphins on boat trips was 96%.
•

Kilrush Chamber of Commerce consulted with Dr. Simon Berrows as part of this submission. Should the
IWDG be provided with a suitable site on the Merchants Quay Grassed Area, Dr. Berrows stated that the
IWDG would seriously investigate the possibility of providing a purpose built, three (3) component IWDG
Centre in the area. Dr. Berrows already has much planning completed for the provision of such a centre
including outline architectural drawings. The centre would consist of

•

Provision of a 50 – 100 seated Dolphin Information and Interpretation Theatre to present audio – visual
material telling the Shannon Dolphin Story including underwater audio links enabling real time
transmissions of live dolphin vocalisations, clicks and whistles.

•

The centre would also present information and interpretation on other wildlife in the area from seals and
seabirds on Loop Head, Basking and other sharks in the outer estuary to wildlife meadows in the Shannon
Callows.

•

Provision of a modern equipped, Marine, Wildlife Research and Education Facility. This facility would
enable the provision of courses and the completion of valuable ongoing research.

•

Provision of a Merchandising Shop and Restaurant.

The IWDG has a proposal to instigate a public Adopt-a-Dolphin Scheme. Such a scheme was implemented in the
Moray Firth with 20,000 persons there signing up to adopt a dolphin. 86% of persons signing up stated that they
would visit the Moray Firth to see their dolphin which resulted in the generation of an additional 21,000 bed nights
ton the area with a resulting overall expenditure of £720,000.
The IWDG is a potential tourism giant, awaiting awakening in Kilrush.
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1.1.2 West Clare Railway.
The West Clare Railway opened on July 2nd in 1887. It was a steam driven rail service operating between Ennis and
Kilrush, the journey took about 3 hours. It was a very important service to the people who lived along its route.
Charles Stuart Parnell was invited to lift the first sod in the laying of the tracks and the silver spade he used is
exhibited in the Clare County Museum.
The railway employed about 70 people in Ennis alone. It continued to run quite successfully up until World War II,
when pressure from improving roads finally began to tell and in 1948 the Irish National Railway (CIE) decided to
close the line, but instead of closing the line they replaced the existing steam engines with diesel engines. In 1952
four new diesel engines were supplied and in 1953 CIE bought three more. The last steam passenger train left
Ennis on March 15, 1952.
In 1955, the West Clare was the only diesel run, narrow gauge railway in Britain and Ireland. It continued until all
services were closed down 1n February 1961.
The West Clare Railway is an internationally recognizable brand name having been made famous, or if preferred
infamous, by Percy French and his song “Are you right there Michael”.
The West Clare Railway Co. Ltd was formed in 1985 with a view to the provision of a historic tourist attraction
based on the railway. Much work has been completed on the project with an interpretative centre being
constructed in the old Station House in Moyasta and 4 kilometres of track has been laid.
The old Slieve Callan steam engine was acquired on lease from CIE and was sent to the UK for complete
refurbishment. The refurbishment cost in excess of €500,000 and the newly refurbished and fully operational
steam engine now sits on tracks in Moyasta. The engine is now owned by the West Clare Railway Company Ltd.
Further works on the reclamation of original trackway and the acquisition of contemporary rolling stock is ongoing,
the company hopes to have operational and complete trackway laid between Moyasta and Kilrush within 5 years.
Kilrush Chamber of Commerce has spoken with the West Clare Railway Co. Ltd. The Company stated that should
they be given an the area of land on the Merchants Quay Grassed Area on which the original West Clare Railway
tracks ran, that he would lay tracks, construct a terminus and provide an engine to run on the tracks without delay.
Kilrush Chamber of Commerce notes that Shannon Development in its original 2005 tender documentation for the
sale of Kilrush Creek Marina, stipulated that any development planned for the Merchants Quay Grassed Area had
to take account of the trackway of the West Clare Railway and that no construction could be planned to obstruct
the trackway. This clearly indicates Shannon Developments awareness of the trackway and clearly signals a
positive attitude by Shannon Development to the re-instatement of the railway through Merchants Quay.
It is suggested that Shannon Development might now at this time consider the provision of the trackway and an
area for a turn table and terminus to the West Clare Railway Co. Ltd for the greater good not only of the Marina
but also for the greater good of Kilrush and West Clare. The goodwill gesture can be completed at zero cost to
Shannon Development as the Merchants Quay Green Area is not for sale in any case.
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Provision of such a facility in the immediate area of the Marina would prove to be a huge tourist attraction for the
town of Kilrush, would provide vital revenue and jobs to the town and additionally would make the marina much
more attractive to sailors thus making the marina much busier.

1.1.3 Kilrush Historical & Remembrance Park - Kilrush Local History Group.
Kilrush town and its hinterland have a most diverse and colourful history, the story of which is awaiting to be told
to the general public. The history of Kilrush and its hinterland if presented in an imaginative and pleasant way
would without a doubt be a huge tourism attraction and would have the potential to greatly increase tourist
numbers to the town.
Kilrush Chamber of Commerce has spoken with the Kilrush Local History Group and asked him if the Group would
be interested in acquiring a portion of the Merchants Quay Grassed Area for the creation of a Kilrush History &
Remembrance Park.
Kilrush Local History Group submitted to Kilrush Chamber of Commerce a very exciting proposal with regards to
the erection of a World War 1 Memorial to those from Kilrush who paid the ultimate sacrifice through their
participation in the war. The Group’s proposal in full is attached to this submission as Appendix 1.
Whilst not in any way wishing to pre-empt Kilrush Local History Group in any way as regards their ultimate design
and content of their park, but to communicate possibilities for the purpose of this submission, Kilrush Chamber of
Commerce would like to identify the following areas as also being of historical interest. This list is non-exhaustive.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

St. Senan,
Scattery Island.
Vikings.
Brian Boru.
Normans.
Spanish Armada.
Oliver Cromwell.
The Vandeleur Family.
Evictions.
Workhouse.
The Industrial, Agricultural & Fishing Development of Kilrush.
Kilrush as an International Trading Port.
Shannon Estuary Trade.
War Dead. Remembrance of all those persons from Kilrush & West Clare who paid the ultimate sacrifice.

Kilrush town has no formal public green area in which town residents and visitors can go for walks, picnics etc…….
the provision of a formal spacious landscaped Kilrush History & Remembrance Park would be a huge attraction to
the town.
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1.1.4 Sensory Gardens, Kilrush Brothers of Charity.
A sensory garden is a garden or other plot specifically created to be accessible and enjoyable to visitors,
both disabled and non-disabled persons. The purpose of such a provision is to provide individual and combined
sensory opportunities for the visitor such that they may not normally experience in everyday life.
A sensory garden, for example, may contain features accessible to the disabled individual such as: scented and
edible plants, sculptures and sculpted handrails, water features designed to make sound and play over the hands,
textured touch-pads, magnifying-glass screens, braille and audio induction loop descriptions. Depending on the
user group, other provisions may integrate sound and music more centrally to combine the play needs of younger
users with their sensory needs.
Many sensory gardens devote themselves to providing experience for multiple senses; those specialising in scent
are sometimes called scented gardens, those specialising in music/sound are sound gardens where the equipment
doubles up to provides an enhanced opportunity for strategic developmental, learning and educational outcomes.
Sensory Gardens usually have an enhanced infrastructure to permit wheelchair and meet other accessibility
concerns; the design and layout provides a stimulating journey through the senses, heightening awareness, and
bringing positive learning experiences.
Kilrush Chamber of Commerce spoke with the Kilrush Brothers of Charity. When asked if the Kilrush Brothers of
Charity were provided with an area of land on the Merchants Quay Grassed Area what would they contribute to
the betterment of the current marina area, it was stated immediately that they would construct a Sensory Garden
on the area.
A sensory garden would create a truly unique garden tourist attraction in Kilrush. It would not in any way draw
tourists away from the classically formal Vandeleur Gardens and would create two solid quality reasons for
horticultural enthusiasts to come to Kilrush.
Kilrush Chamber of Commerce would like to suggest that the combination of a Sensory Garden and a Kilrush
History and Remembrance Park would create s truly unique tourism attraction.

1.1.5 Royal Western Yacht Club of Ireland, RWYCI.
The RWYCI is one of the oldest yacht clubs in the world and as such has huge attraction for certain sections of the
sailing fraternity all over the world, this age factor is most marketable and must be driven. The RWYCI has
members living in the USA.
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The RWYCI is currently without a physical home in that it has no building which it can call a clubhouse. This lack of
a facility is most limiting in every area of club life, but particularly in the scope, quality and frequency of services
that the RWYCI would very much like to deliver on. The RWYCI has no changing rooms necessary for the delivery of
courses; public toilets in the current Marina Centre are not suitable or acceptable for changing by vulnerable
children. The RWYCI has no lecture room for the delivery of courses to either adult or children. This list could go
on.
Should the RWYCI be facilitated by Shannon Development in the provision of basic club facilities or indeed even a
small area of land which it could call its own, the RWYCI would undertake the provision of many more courses for
both adults and children. The RWYCI would undertake to become much more pro-active in the delivery and
running of a much greater range of sailing and boating activities on the river.
The RWYCI would undertake to liaise much more heavily with the Irish Sailing Association, the Irish Cruising Club
with a view to raising the profile of Kilrush as a sailing venue.
The RWYCI would undertake to liaise with the Kilrush Plouzanne Twinning Committee with a view to the twinning
of the club with sailing clubs in Plouzanne.
All the foregoing would have the effect of greatly increasing use of Kilrush Marina and would bring revenue into
the marina.
The relationship between Kilrush Creek marina and the RWYCI is further discussed under the Section 4.4.1 “Friends
of Kilrush Creek Marina”

1.1.6 Kilrush - Plouzanne Twinning Committee.
The town of Kilrush has been officially twinned with Plouzane, Brittany, France since 1983. Regular visits are
completed between both areas and the twinning relationship is strong.
Kilrush Chamber of Commerce met with the Kilrush / Plouzane Twinning Committee to discuss opportunities,
whereby the relationship with Plouzane might be better exploited in a friendly way to the betterment of Kilrush
Creek Marina and Kilrush Town..
Utilising the current longstanding relationship between Kilrush and Plouzane to also include the twinning of Kilrush
Creek Marina with French Marinas around Plouzane, which includes the Moulin Blanc Marina in Brest were
discussed, as was the possibility of hosting a French week or French Fortnight annually in Kilrush whereby French
yachts would sail from France to Kilrush and French Tourists would travel to Kilrush for a week or fortnight of
focussed activities.
The Plouzane Committee were very enthusiastic and pledged to support any such initiative in any way that they
could.
th

The Kilrush / Plouzane Twinning Relationship is now in its 28 year, it has proved itself to be a solid and enduring
relationship. Kilrush town could benefit greatly from the additional twinning of Yacht Marinas, with all the
additional commercial and social opportunities which this relationship would present.
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Kilrush Town Chamber of Commerce would very much like to engage with Shannon Development, the Kilrush /
Plouzane Committee and the RWYCI to investigate this twinning of Marinas, which could only result in a win win
situation for all stakeholders.
The creation of a new French Week or Fortnight in Kilrush would also open up new opportunities for enduring
tourism and commercial enterprises.
This new twinning venture might be facilitated through the provision of a Kilrush / Plouzane Twinning Centre on
the Merchants Quay Grassed Area, wherein the committee could advertise and provide information on education,
job opportunities, trade opportunities, social engagements, tourism opportunities in Kilrush and Plouzane.

1.1.8 Kilrush Tidy Towns Committee.
Kilrush Tidy Towns Committee has proven itself to be dedicated to its cause from its long work in bringing the town
of Kilrush to its current high ranking placement in recent competitions.
Kilrush Tidy Towns has won gold medals in each of the last four years and the committees has done much great
work in improving the look and presentation of the town.
Kilrush Chamber of Commerce met with the Kilrush Tidy owns Committee to discuss as to whether the committee
would extend their remit to include the Merchants Quay Grassed Area access should Shannon Development open
up that area to the creation of facilities from which the town would directly benefit.
Kilrush Tidy Towns Committee enthusiastically gave an undertaking to include the area in its remit and stated that
the committee were already intending to building a Sensory Park and Century Park in the town to boost their
chances of winning the Tidy Towns Competition outright.
Kilrush Chamber of Commerce were delighted with the response from Kilrush Tidy Towns Committee as a well
designed, colourful access road into the Merchants Quay Grassed Area would also by the same token provide a
well designed, colourful access road to the physical marina itself thereby having a direct positive impact on the
presentation of the physical marina.
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1.2 Merchants Quay Grassed Area.
Projects with-out identified Sponsors
Merchants Quay Grassed area.
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1.2.1 Scattery Island Centre.
Scattery Island is a unique historic island. Its monastery was founded in 434 AD by St. Senan. It was sufficiently
significant as a monastery, that a number of Kings of Munster were also invested as it’s Abbot. It has the remains
of seven churches and the largest Round Tower in Ireland.
The island also boasts a virtually complete Napoleonic Battery built to defend the Shannon Estuary against attack
by the French.
The monastery has been provided with an interpretative centre located on the island. However this centre is only
sporadically opened by Guides, who happen to travel with tourists on the ferry to the island. The ferry only travels
when it has sufficient bookings to make the running of the trip profitable. The whole operation is extremely hit and
miss and does not maximise the tourism potential of the island.
It is suggested that the Scattery Island Centre should be located in Kilrush, where passing tourists can be captured
at an early stage and informed and enthused as to what awaits them on the island, should they take a trip out
there.
Kilrush Chamber of Commerce would like to suggest that a dedicated Scattery Island Interpretative Centre should
be provided on the Merchants Quay Grassed Area beside the Scattery Island Ferry Terminal so that tourists can be
enthused as to what awaits them on the island and be further encouraged and facilitated by the provision of a
regular ferry trip out into the beautiful Shannon Estuary to a truly historic island.

1.2.2 West Clare Geological, Flora, Fauna & Boglands Interpretative Centre.
West Clare has most unique geological formations, from the heavily stratified Loop Head to petrified tree boles in
Goleen, outside of Kilkee.
The unique geological rock stratifications of Loop Head have become a learning opportunity exploited by the
International Oil Exploration Industry for the training of their engineers. The Oil Industry would heretofore have to
extract rock core samples through drilling in order to educate their engineers. Today the Oil Industry regularly
brings their engineers to West Clare, to view the exposed rock stratifications of Loop Head from boats. This is quite
a lucrative industry to West Clare but has not as yet been exploited in any way as a tourist attraction.
Exposed rocks in Ballybunion across from Kilbaha can actually be set alight, because of the oils contained within
them.
In Goleen outside of Kilkee there exists a cliff face in which petrified or fossilised boles of palm trees can be clearly
seen and touched. These palm trees were living when Ireland was geographically situated around where Barbados
is located to-day about 100m years ago. These petrified trees do not appear on any tourist advertisement, yet are
of sufficient importance geologically that bus loads of university students are brought down to view them annually
West Clare is also very different in terms of the types of lands and bogs and the flora and fauna that are found on
them. These differences can be exploited as tourist attractions to the benefit of Kilrush.
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Kilrush Chamber of Commerce would like to suggest that a West Clare Geological, Fauna, Flora and Wildlife
Interpretative Centre should be provided on the Merchants Quay Grassed Area beside the Scattery Island Ferry
Terminal so that tourists can be enthused as to what awaits them geologically and environmentally in West Clare.
It might be considered appropriate to co-locate information on West Clare Flora, Fauna and Bog Walks in this same
centre.

1.2.3 Community and Youth Theatre.
Many communities around Ireland have small personalised Community & Youth Theatres around which small
community groups form theatrical clubs and take part in threatrical Competitions during the winter months. Such
a facility in Kilrush would greatly serve the local community in that it would provide an outlet for the creative side
of both adults and youths alike from the community of Kilrush.
Local community theatre groups could select, direct and produce their own plays and then travel with those plays
to compete with other communities across the country.
Kilrush has a most successful Operatic Society which produces productions annually. This Society utilises the
facilities of the Community College. The proposed Community & Youth Theatre suggested here would not in any
way challenge the Society in its productions.
Kilrush Chamber of Commerce would strongly support such an enterprise as it would serve to both advertise
Kilrush outside of its immediate region in a most positive way and would also provide a much needed artistic self
expression outlet for the adults and youths of the town.
Kilrush Chamber of Commerce would like to suggest the Merchants Quay Grassed Area as a suitable location for
such a Community Theatre as the theatre could benefit from co-location with other facilities.

1.2.4 West Clare Genealogical Research Centre.
Genealogy is becoming a major driver of tourism in recent years. Particularly as travel has become easier, modern
technology has made informations sought more readily accessible and people are getting more interested in their
family roots.
Kilrush and West Clare have for a wide variety of historical reasons a huge internationally dispersed Diaspora. West
Clare born people have emigrated from the area for centuries. This huge Diaspora is now becoming more
inquisitive as to their Irish origins, their searching for their West Clare Roots presents a unique opportunity to
bring tourism to Kilrush.
A Genealogical Centre in Kilrush could become the main focus and starting off point for all emigrants who wish to
research their families West Clare Roots.
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Such a centre could hold or provide access to all Birth, Baptismal, Marriage and Death Certificates, to Census
Records, to Graveyard locations and perhaps individual grave locations for West Clare. The Centre could complete
private commissions to conduct genealogical searches and the centre could have a very broad scoping
merchandising shop.
Such a centre would strongly add to the tourism focused mix of attractions being suggested for the Merchants
Quay Grassed Area.
Kilrush Chamber of Commerce would strongly support such an enterprise and would like to suggest the Merchants
Quay Grassed Area as a suitable location for such a centre it would benefit from co-location with other tourism
facilities.

1.2.5 West Clare Tourism Promotion Centre.
Kilrush currently has only a seasonal tourist office, whilst this is important, it is of no real value to the creation of
extended or year round tourism. A full time permanently staffed Tourist Office with competent staffs capable of
communicating and exploiting every opportunity to bring tourists to West Clare and Kilrush in particular is urgently
required.
Kilrush Chamber of Commerce would like to suggest that an all year round West Clare Tourism Centre based in the
Merchants Quay Grassed Area along with all the other tourism based attractions there, should be strongly
considered. All the other tourism attractions being suggested for the area are all year round attractions.
Tourists will be drawn to the area by the other attractions and once there, would also be presented with a West
Clare Tourism Centre that would advertise and promote all other tourism attractions in West Clare, which for
whatever reason cannot themselves be physically represented in the area.
The suggestion of the provision of a year round West Clare Tourism Promotion Centre in the Merchants Quay
Grassed Area represents very good joined up thinking, in that the main attractions would serve to bring tourists
into the area and once there and being enthralled by what they are being exposed to, they are then also presented
with a showcase of what more Kilrush & West Clare have to offer to them.

1.2.6 Craft Village.
A Craft Village can be a huge tourist attraction as well as providing valuable education and career facilitating
opportunities for the persons concerned. A Craft Village attached to other year round tourist attractions can itself
become a self sustaining viable entity.
Craft Villages can include Pottery, Basketweaving, Ceramics, Candlemaking, furniture, Glass, Jewellery, Leather,
Millinery, Stone Carving, Textiles, Mixed Media, Metals, foods, Fashion etc…………
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Kilrush Chamber of Commerce would like to suggest that an all year round West Clare Craft Village based in the
Merchants Quay Grassed Area co-located along with all the other tourism based attractions located there should
be strongly considered. All the other tourism attractions being suggested for the area are all year round
attractions.

1.2.7 Kilrush Design Centre.
The Kilkenny Design Centre is world famous for the manufacture of very high class jewellery, the centre attracts
teachers and students from all over the world. The centre was further supported in 2009 with the creation of the
“Made in Kilkenny Craft Trail”.
Kilrush Chamber of Commerce would like to suggest that the creation of a Kilrush Design Centre located on the
Merchants Quay Grassed Area would be a viable educational enterprise. Such a facility would bring in tourists,
teachers and students to Kilrush. The centre could also be used as a feeder to the Craft Village Facility.
The Design Centre could teach students in such crafts as Basketweaving, Ceramics, Candlemaking, furniture, Glass,
Jewellery, Leather, Millinery, Stone Carving, Textiles, Mixed Media, Knitting, Crochet, Metals, Fashion etc…………
Kilrush Chamber of Commerce would not envisage a very large facility for training, but does recognise that it must
be of the highest standard in order to be viable.

1.1.6 Children’s Playground, Tennis Court, Bowling Green, Garden Chess Set.
Sailing tourists and more permanent berth holders to Kilrush Creek Marina are provided with no sporting or
children distraction amenities in the immediate area of the marina. Families on boats in the marina have to confine
children to the pontoons, which is an unsafe practice for children and stressful to watchful parents as a high risk of
drowning exists. The marina area is therefore not family friendly which makes the marina unattractive to family
groups with children.
A couple of sports – in particular tennis, bowls , garden chess - lend themselves very well to the sailing fraternity.
This is because the number of persons sailing on yachts is small, but generally not less than two persons. There is
therefore almost always the numbers on a yacht to facilitate a game of tennis, bowls or chess. A couple of tennis
courts, a bowls stripe and a large Garden Chess Set on the Merchants Quay Grassed Area would therefore greatly
encourage sailors to make better use of the marina.
For families on yachts, play distractions are required for children. It is suggested that the Merchants Quay Grassed
Area would make an excellent location for a proper children’s playground similar to what has been provided to
Lissycasey or Kilkee and also for the provision of a giant garden Chess & Draughts set where pieces are 2 – 3 feet
high. Such facilities would make Kilrush Creek Marina much more family friendly and would certainly attract more
boats into the Marina.

Rev. 03: 22 Sept. 2011.

Compiled – Randal B. Counihan, Chamber Member.

22 | P a g e

.

Kilrush Chamber of Commerce would like to suggest that the provision of sports /activity facilities on the
Merchants Quay Grassed Area immediately beside the Marina Pontoons is a requirement, if more yachts are to be
attracted into the Marina and are then enticed to spend longer periods berthed there. Families on holidays will not
stay, where there are no safe attractions to keep their children occupied.

1.2.9 Section Summary.
Kilrush Chamber of Commerce is fully aware that its suggestions for the Kilrush Creek Marina Area as stated above
are diverse and imaginative. The Merchants Quay Grassed Area is not currently for sale by Shannon Development,
its true worth is therefore as a latent asset awaiting development. Only upon its full development will it attain any
real value. Shannon Development can therefore provide land areas to the IWDG, The West Clare Railway, Kilrush
Local History Group, the Brothers of Charity, the RWYCI at no financial outlay to Shannon Development itself.
The Chamber also understands that sources of financial assistance are limited due to the prevailing economic
climate. However if economies of scale and exploitation of commonalities factors are fully investigated together
with some vision considerable sharing of resources could be attained with consequent considerable financial
savings.
For instance a single coffee bar and merchandising outlet would serve all projects. A single BBQ area could serve all
projects. The Community and Youth Theatre and required auditoriums might be interchangeable and might serve a
number of interests. A single carpark could serve everyone etc………..
Quite a number of suggestions as postulated above have degrees of education provision contained within them, it
may therefore prove possible to access grants to assist in their provision. All such similar questions will necessarily
have to be the subject of a much more financially focused report.
Where Shannon Development will gain itself will be from the positive public credit that it will gain, Shannon
Development can retain control of the ground area and the physical marina itself will benefit from much enhanced
throughput of visiting yachts.
Kilrush Chamber of Commerce would very much like to pro-actively engage with Shannon Development to discuss
the merits or otherwise of the suggested projects, to determine the prioritisation of selected projects and to
determine timescales for their delivery.
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Section 2 - Waste Area between Boatyard & An Post.

Waste Area between Boatyard Shed
and An Post Facility.

This area is accessed through a lockable gate, it is separated from the Cappa Road by a beautiful
stone wall and directly fronts onto the Marina.
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2.1

Motor Home / Glamping Facility.

Motor-home holidays would appear to be increasing in popularity. This year motor-homes could regularly be seen
parking up for overnight stays in Kilrush in Frances Street, the Marina Carpark and in other unregulated areas.
Kilrush does not have a hotel and has only a couple of B&Bs. The town has no designed, serviced and regulated
overnight camping, caravan or motor-home facility. Kilrush is losing valuable revenue and jobs, because there is
nowhere for tourists to stay. Even when events are organised in the town, the public attending such events have to
be accommodated outside of the town.
There currently exists a large area of waste unutilised scrubland belonging to Shannon Development between the
Marina Boatyard and the An Post Facility. This area is gated, fenced in and has a very nice natural stone wall
bounding it with the Kilrush / Cappa Road.
There is a gateway into this are off the Kilrush / Cappa Road beside the Irish Naval Reserve Compound.
Kilrush Chamber of Commerce understands from its meeting in May 2011 with Shannon Development that this
area of the Kilrush Creek Marina Facility is not currently for sale by Shannon Development.
Kilrush Chamber of Commerce would like to suggest that this area might be developed into a 4 star Motor Home,
Glamping site. Glamping is basically up-market camping.
The Brennan Brothers of hotelling and television fame have recently spent €2m on the purchase of Drumquina
House between Kenmare and Sneem in Co. Kerry. It is their stated intention to turn the facility onto a Recreational
Vehicle RV and Glamping Centre. The Brothers have therefore identified a niche tourist market opportunity.
Kilrush through the development of this currently waste area owned by Shannon Development could also try this
market. The development of a Motor Home & Glamping Park would entail little structural construction and would
therefore have little long term impact on any future development of the area by Shannon Development.

Glamping Yurt.
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SECTION 3 - Kilrush Creek Marina - Boatyard.

Kilrush Creek Marina Boatyard.

Kilrush Chamber of Commerce understands from their meeting with Shannon Development in May 2011 that this
area is not currently for sale but is available for short term lease. Kilrush Chamber of Commerce also understands
from the same meeting that Shannon Development does not currently have an interested Leaser for the Boatyard.
Kilrush Chamber of Commerce understands that the Boatyard has been on offer by Shannon Development on
Short Term Lease since April 1995 but that the lease has never been taken up.
Kilrush Chamber of Commerce has identified quite a number of activities which would serve to both make the
Marina Boatyard financially more viable, which would create skilled jobs for the local community and which would
attract more commercial activity to the town of Kilrush.
Currently the Marina consists of a large open concreted area with three sheds as follows;
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3.1. Boatyard Sheds.
3.1.1. Long Shed.
This shed is currently empty and virtually derelict. It consists of 4 walls and an asbestos cement roof. The roof is in
bad repair and the shed is without securable doors.
Should this shed be reroofed and provided with doors it could be made weatherproof. Having been made so
weatherproof it could then be sub divided into a number of separate workshops each of which could then be
leased or rented on longer or shorter terms to individuals who may be looking for workshops. Potential usages are
identified as follows:

3.1.1.1 Gleoitoigs Project.
Kilrush Chamber of Commerce has in its possession a fully costed Business Plan – requires up-dating, See Appendix
2 - for the manufacture of Glass Fibre Galway Hooker Gleoitoigs. Gleoitoigs are essentially racing Galway Hookers
and are most popular among traditional sailing enthusiasts. A Business plan was drawn up in 1997 with the
intention of building Gleoitoigs in the Kilrush Creek Marina Boatyard. Regrettably the idea did not come to fruition,
but does nevertheless still exist and is awaiting revival. A market was identified and is still identified for a number
of such sailing boats per annum serving mostly the American / Irish market. Gleoitoigs are around 23ft long, a
single workshop in the refurbished long shed would be ideal for this project.
Such a project would serve to not only to help create a vibrant boatyard, but would also provide jobs and new
revenue streams not currently existing and would also serve to provide highly valuable training in skilled trades to
Kilrush persons with which such skilled persons could then go on to provide employment both to themselves and
others who they might subsequently employ. All round a win win situation for everyone.
This project although conceived as being purely commercial would have a large training element and as such might
be eligible for grants from training authorities.
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3.1.1.2 Artistic Blacksmith Project.
Monaghan hosted an International Blacksmiths Festival this summer which was an enormous success and
attracted Blacksmiths from all over the world. The festival was organised by the Irish Artistic Blacksmiths
Association, which is a guild of the Craft Councils of Ireland. Skilled Blacksmiths can make a good living from their
craft.
West Clare used to abound with skilled Blacksmiths, they were a vital and intrinsic part of everyday commerce and
life. To-day traditional Blacksmiths are few and very far between.
Kilrush Chamber of Commerce would like to suggest that a workshop in the Kilrush Creek Marina Boatyard would
be an excellent addition to that facility.
Such a project would serve to not only to help create a vibrant boatyard, but would also provide jobs and new
revenue streams not currently existing and would also serve to provide highly valuable training in skilled trades to
Kilrush persons with which such skilled persons could then go on to provide employment both to themselves and
others who they might subsequently employ. All round a win win situation for everyone.
This project would be largely a training programme and as such might be eligible for grants from training
authorities. However pieces made would also be highly saleable in themselves so an element of self funding might
also apply.
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3.1.1.3 Boat Building Academy, Mermaid Dinghy Project.
Mermaids are sailing dinghies of timber construction and are 17ft long. They are of a long established design and
are most popular to-day. Foynes Yacht Club has approximately 10 mermaids sailing with their club. Mermaid Clubs
exist all over the world. New Mermaid Dinghies would cost in the region of €20,000
Kilrush Town used to have a small but specialised Mermaid building industry, but this died away some time ago.
People who built such dinghies were highly skilled tradesmen, well constructed dinghies were winners of
competitions and the builders of winning dinghies became very sought after as tradesmen.
Mermaid Dinghies have not been built in Kilrush for many years, however Kilrush Chamber of Commerce has
learned that a skilled craftsman who lives in Kilrush has built such Mermaid Dinghies in the past and has in his
possession a mould necessary for the building of such dinghies. Essentially all the skills and equipment necessary
to re-commence the building of such dinghies already resides in Kilrush and could be easily re-activated.
Kilrush Chamber of Commerce would like to suggest that a workshop in the Kilrush Creek Marina Boatyard would
be an excellent addition to that facility.
However, such boat building should not be necessarily limited to the construction of Mermaid Dinghies alone.
There is much room in Ireland for the development of a General Boat Building Academy in Kilrush, as exists in
Lyme Regis in the UK, see Appendix 4, Page 57 of this submission. Kilrush has the location, the Boatyard and has a
number of competent Instructors living in the town to create such an academy. Everything just needs to be
brought together. Such a academy in Kilrush would create a truly unique selling point for the town.
Such a project would serve to not only to help create a vibrant boatyard, but would also provide jobs and new
revenue streams not currently existing and would also serve to provide highly valuable training in skilled trades to
Kilrush persons with which such skilled persons could then go on to provide employment both to themselves and
others who they might subsequently employ. All round a win win situation for everyone.
This project would be largely a training programme and as such might be eligible for grants from training
authorities. However pieces made would also be highly saleable in themselves, so an element of self funding might
also apply.
This project could lead to the creation of a specialised Mermaid Dinghy Club within the Royal Western Yacht Club
of Ireland which would also facilitate in the bringing of more commercial activity to the town as a maritime town.
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3.1.1.4 Traditional / Replica / Restoration Boat Project.
The building of traditional and replica boats is proving to be very popular all over the country presently. Such
projects are well supported by state employment, enterprise and education bodies.
The state employment agency FAS – now SOLAS – along with VECs, Leader, Enterprise Ireland etc…. are very proactive in their support of local self help initiatives. The superb “Seol Sionna” (the building of a Traditional Shannon
Hooker Workboat) in Querrin is so funded and has proven immensely popular the wider public and most
educational to participants.
In Waterford a similarly funded project is building a full Viking Longship using traditional Viking Construction
Methods even down to the forging of the nails being used.
Kilrush which historically is a Maritime Town would be ideally suited to such a project and should be considered for
such a project.
Kilrush Chamber of Commerce would like to suggest that a workshop in the Kilrush Creek Marina Boatyard would
be an excellent addition to that facility.
Such a project would serve to not only to help create a vibrant boatyard, but would also provide jobs and new
revenue streams not currently existing and would also serve to provide highly valuable training in skilled trades to
Kilrush persons with which such skilled persons could then go on to provide employment both to themselves and
others who they might subsequently employ. All round a win win situation for everyone.
There exists within Kilrush competent skilled persons to act as Tutors and mentors in the completion of such a
worthy project.

Viking Longboat Waterford City.
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3.1.1.5 Additional Uses for Workshops.
Workshops as available could also be short term rented by marine based companies for the completion of
contracts won by them. The company would simply rent the workshop for the duration of a contract and then
return it, making it immediately available for rent by anyone else seeking a workshop.
Such facilities would bring marine based industry into Kilrush, would create new streams of revenue and would
create new jobs, all of which can only be beneficial to the Town and the Marina.

3.1.2 Large Square Shed.
This shed requires some cladding work and some internal refurbishment to make it suitable for lease. The shed
might also need flooring as it currently does not have a concreted floor. Currently the shed is virtually empty and
derelict.
This shed is very spacious and would suit any number of larger scale marine and mechanical type projects as
follows:

3.1.2.1 Fishing Vessel Maintenance Project.
Fishing vessels, because of the hostile environment in which they work and the punishing nature of the work
undertaken require constant maintenance, repair and cosmetic type works. Suitable and available locations to
complete such works are few and widely dispersed along the western seaboard of Ireland. Kilrush Creek Boatyard
offers an excellent location for the completion of such works.
Kilrush Chamber of Commerce would like to suggest that to have such a facility lying virtually idle represents a
potential loss in monetary terms and in skilled jobs to the local community.
In 1998 a large contract to construct a large inter-island steel ferry for O’Halloran Ferries was won by Shannon
Marine Services Ltd then attempting to operate out of the boatyard. This shed was to have been used to construct
the hull of the vessel. Unfortunately for a number of reasons this contract which would have created a number of
new highly skilled jobs had to be cancelled due to issues arising from Boatyard Management.
The Harland & Wolfe Dockyard in Belfast gave a signed undertaking – See Appendix 2 - to assist Shannon Marine
Services Ltd in the completion of such contracts. Unfortunately Boatyard issues prevented other such contracts
being sought. Kilrush Chamber of Commerce would like to suggest that such a partnership arrangement should be
aggressively pursued once again.
Kilrush Chamber of Commerce understands that currently such works are not even being aggressively, if at all,
tendered for by the Boatyard. This is a great loss to the community and must be addressed.
The work is there to support this project and when fishing vessels are not availing of the shed any number of other
solid commercial uses could be made of the shed.
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3.1.2.2 RNLI Rescue Craft Maintenance Project.
In the mid 1990s Kilrush Marine Services Ltd had secured the contract for the servicing of all RNLI Rescue Craft
based in Ireland in Kilrush Creek marina Boatyard. However, unfortunately because of Boatyard Management
issues the contract had to be cancelled. Currently all servicing of RNLI Rescue Craft is now being completed in
Wales. Not only was this very solid and steady source of revenue and jobs lost to Kilrush it was also lost to Ireland.
Kilrush Chamber of Commerce would like to suggest that this contract be sought again as it cannot be either
financially viable or operationally prudent to move large Rescue Craft so far off their station, when suitable
facilities are available more locally.
Such a contract would greatly enliven the boatyard which is currently virtually moribund and would bring lucrative
new stream of revenue and new highly skilled jobs into Kilrush.

3.1.2.3 Recreational Boat Maintenance Project.
There are a huge number of marine recreational craft – Yachts, Motor boats, Barges – in the Shannon Estuary and
on the western seaboard of Ireland. Such craft are continually experiencing accidents of one type or another and
are also in need on ongoing maintenance. A whole range of potential commercial opportunities exist in this area.
Such craft owners are frequently busy businessmen who may live outside the local area of the Kilrush. Such
persons do not themselves in many cases have either the time or the skill to complete such works on their own
boats. Such persons need somewhere to get their requirements professionally met. Kilrush Boatyard presents the
ideal location to meet with their needs.
Kilrush Chamber of Commerce is aware than some such works are being very professionally completed in the
Boatyard, however the Chamber believes to the true potential of this facility is not being met.
Kilrush Chamber of Commerce is not aware of any aggressive driven advertising programme to drive awareness of
the existence of such a facility out among the general public.
Kilrush Chamber of Commerce understands that currently such works are not even being aggressively, if at all,
tendered for by the Boatyard. This is a great loss to the community and must be addressed. Revenue streams and
jobs are being lost to the local community which need not be lost.
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3.1.2.4

Painting / Spray Booth Project.

The painting of marine craft, commercial or recreational, is a very skilled task and must be completed under very
controlled work and climatically controlled environments, if it is to be effective.
The painting of marine craft and in particularly the spray painting of such craft is also a very dangerous activity to
persons completing such work due to the hazard of isocyanates being inhaled from the blow off of the spray.
Spray painting can also frequently where a clean off, of surfaces is necessary, require that surfaces be grit blasted
to both remove old paints and provide a good key for the new paint. This can entail the grit blasting of old lead
based paints. These paints are particularly hazardous to work on as lead is a Class 1 Carcinogenic.
Kilrush Chamber of Commerce is not aware of any large scale controlled grit blasting / spray painting facility within
a reasonable travel distance of Kilrush.
Kilrush Chamber of Commerce would like to suggest that this large shed currently lying virtually empty and derelict
would create an excellent facility for the controlled and safe completion of such contracts.
Kilrush Chamber of Commerce is not aware of any aggressive driven advertising programme to drive awareness of
the existence of such a facility out among the general public.
Kilrush Chamber of Commerce understands that currently such works are not even being aggressively, if at all,
tendered for by the Boatyard. This is a great loss to the community and must be addressed. Revenue streams and
jobs are being lost to the local community which need not be lost.

3.1.2.5

Mechanical Process Module Fabrication.

When Verlome Dockyard in Cork closed many jobs were lost. Cork countered this loss of revenue stream and jobs
by opening up the facilities to all comers. Today the dockyard is a thriving source of revenue streams and jobs.
Exiting offices were opened up to artists, photographers essentially to everyone.
One large shed was leased out to a Process Mechanical Engineering Company, large sheds being necessary for such
works. This company fabricated complete steel process modules for pharmaceutical and other companies in the
shed.
Having been fabricated and assembled off site the completed units were then transferred by sea or road to the
Client Company Facility where they could be installed into the overall development.
The large shed in the Kilrush Creek Boatyard would be ideal to undertake such fabrications and would again create
completely new streams of revenue and skilled jobs for Kilrush.
Kilrush Chamber of Commerce would request that this completely new project be seriously considered by Shannon
Development.
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3.1.2.6

Marine Renewal Energy Unit Construction & Maintenance Projects.

There is currently much research and works being undertaken with regard to renewable sources of energy. There
is much talk of offshore wind turbines, tidal turbines and wave motion generators.
Kilrush Chamber of Commerce believes that the Kilrush Creek Boatyard is well located to provide both metal
construction and maintenance services to such activities. The chamber believes that Kilrush should be now
positioning itself to maximise the commercial potential of such activities to the town.
Kilrush Chamber of Commerce is not aware of any aggressive and focussed campaign to bring such future industry
to the town. A focussed hard-hitting campaign must be designed and implemented soonest if Kilrush is to benefit
from such opportunities.
Kilrush Creek Boatyard should also be seeking to create a relationship with the Irish Commissioners of Lights for
the maintenance and if necessary fabrication of navigation buoys, perches and other navigation aids as may b
required from time to time by that body.
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3.1.3 Skeleton Shed.
This original shed now consists of only a series of concrete frames. This potential shed requires roofing, cladding,
doors and general all-round weatherproofing.

3.1.3.1

Boatyard Reception & Offices Project.

If the Kilrush Creek Boatyard is to be developed, operated and maintained then it must be provided with the basic
necessities on-site with which to achieve the task.
Basic facilities are all that are required, the Skeleton Shed located as it is at the entrance of the Boatyard would
make an excellent location for such offices.

3.1.3.2

Chandlery Project.

Every marina and boatyard requires a properly stocked chandlery close by, too provide all the stores and materials
necessary to better enable the viability of all marine enterprises being conducted around it.
Kilrush town does not have a chandlery capable of supporting all or even some of the projects outlined in this
submission. This is a loss to the community and impediment to the development of the marina and boatyard which
must be addressed. Revenue streams and jobs are being lost to the local community which need not be lost.
A properly stocked chandlery must be provided, such a chandlery could be operated either by an independent
Operator or by the Boatyard itself. It must however be operated by a competent knowledgeable person, willing
and capable of providing a proper service.
Kilrush Chamber of Commerce has identified a need to provide such a facility and would suggest that its provision
be seriously considered.

3.1.3.3 Training Lecture Rooms Project.
Quite a number of the projects outlined in this submission have an educational element. To support the practical
educational elements of such projects, lecture room facilities must also be provided. Such lecture-rooms need only
be basic, but must be designed to meet the requirements of the lectures being provided. The same lecture-rooms
could be shared by all projects as required.
As the Skeleton Shed requires most refurbishment it consequently provides the most economical opportunity of
providing lecture-rooms.
Kilrush Chamber of Commerce has identified a need to provide such a facility and would suggest that its provision
be seriously considered.
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3.1.3.4

Boatyard Welfare Facilities, Canteen, Locker Room, Toilets & Showers Project.

Every workplace requires basic Welfare Facilities, the provision of which is a statutory health & safety requirement.
The current Boatyard has no welfare facilities, there is no canteen, no locker room and whilst there are “toilets”
they are not fit for human use.
The provision of clean, hygienic, warm, dry welfare facilities sufficient for the number of persons requiring them is
a basic and as stated statutory right.
The provision of such facilities is a prerequisite of any development of Kilrush Creek Boatyard. Provision of such
facilities would promote the use of the boatyard and would better encourage all persons to use the facility.

3.2

Open Boatyard.

3.2.1 Boatyard Hardstanding.
The Kilrush Boatyard hardstanding is concreted and is well capable of meeting any requirements of the Boatyard
Development going forward. Some minor repairs need to be addressed from a health & safety perspective but
other than that it is a fine area.
If boats availing of winter drystanding were to be stored to a system, the area is capable of providing considerable
growth in the number of craft as might be stored there. This facility of over winter drystanding needs to be
developed as it is a relatively cheaply provided, but lucrative source of revenue.
Kilrush Chamber of Commerce is not aware of any aggressively driven advertising programme to drive awareness
of the existence of such a facility out among the general public and to potential clients.

3.2.2 Boatyard Slipway.
The current Boatyard slipway provides only very basic craft launching / recovery opportunities, this is a serious
impediment to the development of the Boatyard.
The slipway as constructed has an incline of 1:8, this is far too steep and is potentially dangerous for the launching
/ recovery of anything other than very small craft. At the time of its construction competent advice was given that
the incline should be 1:18 and visits were undertaken at the time to other slips to demonstrate the need, however
the slipway for some reason was still constructed to an incline of 1:8.
The incline of 1:8 means that steel tracks necessary for the launching of larger craft on wheeled trolleys cannot be
constructed into the slipway.
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The Boatyard slipway is also constructed at an angle to the main dredged marina channel. This was a second most
serious construction error. This situation means that larger boats coming in along the dredged channel have to be
manoeuvred onto the slip instead of just running straight up onto it. It also means that the launching of larger
boats is much more difficult as the boat being launched does not have clear deep water astern of it. A boat being
launched would cross the dredge channel and ground itself with potential damage on the undredged area at the
far side of the channel.
The Boatyard slipway requires considerable remedial works if it is to become a growth asset rather than a limiting
factor on the future development of the Boatyard.
Kilrush Chamber of Commerce is most concerned that these unacceptable situations regarding the Boatyard
Slipway be addressed as they are actively impeding the development of the Boatyard and are closing off lucrative
streams of income and mitigating against the creation of skilled jobs in the Boatyard.

3.4.3 Boatyard Travelhoist.
Kilrush Creek Boatyard is provided with a 45t Travelhoist with which to move craft. Whilst the Travelhoist will do as
it is supposed to do, in the context of Kilrush Boatyard it is of very limited practical use.
The travelhoist because of its design size is unable to enter any of the sheds in the boatyard, this effectively means
that the putting into or removal from any shed of a boat cannot be completed using the Travelhoist.
The design of the travelhoist also means that yachts utilising the hardstanding cannot be close packed, leading to
much inefficient use of available hardstanding space.
The travelhoist also cannot be used for the launching and recovery of craft from the Boatyard Slipway nor can the
travelhoist because of its design and size be used to launch or recover craft from any other facility outside of the
Boatyard area.
All the foregoing imposes considerable impediments to the further development of Kilrush Creek Boatyard.
Kilrush Chamber of Commerce would like to suggest that the purchase of differently designed hoist might be
considered as a more flexible hoist would greatly facilitate the development of the Boatyard to its true potential.
It is suggested that a lift such as a 50t Sub Lift or similar might be considered.
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3.4.4 Boatyard Drydock.
Kilrush Chamber of Commerce is aware that a drawing for the provision of a working drydock has been completed
and is available for scrutiny. The drydock is designed with a lifting flap gate which falls outward to lie on the marina
bed when craft have to enter or exit the dock and which is closed up using tirfors or a mechanical pulleys to seal
the gate.
Such a facility would enable the tendering and completion of work on much larger boats and fishing vessels as no
lifting or movement of the boat is required.
Provision of such a facility would permit a much greater extension of the scope of work which could be completed
by the Boatyard, with consequent much greater opportunities forn the creation of viable commercial opportunities
and jobs.
Kilrush Chamber of Commerce would like to suggest that the provision of a drydock facility be actively pursued.
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SECTION 4 - Kilrush Creek Marina – Physical Marina.

Kilrush Creek Marina – Physical Marina.

This area of the Kilrush Creek Marina Facility consists of the water area, the pontoons, the Marina Gates and the
Marina Centre.
Kilrush Chamber of Commerce understands from their meeting with Shannon Development in May 2011 that this
area is currently for sale and that discussions are underway with a preferred developer. Kilrush Chamber of
Commerce also understands from the same meeting that a successful conclusion to the sale process is not
expected for some considerable time.
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Kilrush town is very much a stakeholder of Kilrush Creek Marina, the good operation and future stability of the
Marina is of deep concern to the people of Kilrush. The sound management and full development of all exploitable
potentials of the marina would have a very positive impact both on commercial activity and provision of jobs in
the town.
This particular area of the Marina Facility has been subject to two separate sale proceedings with ongoing sale
discussions with the same preferred developer being ongoing now for in excess of five (5) years without resolution.
A marina, the sale of which could not be concluded in the height of an economic construction driven boom is likely
to experience greater issues regarding its sale in the bottom of an economic depression.

4.1 – Management of Kilrush Creek Marina.
Kilrush Creek Marina has been the subject of two separate sale processes, neither of which has proved successful
to date. Kilrush Chamber of Commerce understands that Shannon Development has been in discussions with the
same preferred developer since early 2006 across both sale processes. Clearly, if after almost 6 years of discussion
agreement has been reached, then some issues regarding the detail of the sale must exist. From the last meeting
that Kilrush Chamber of Commerce had with Shannon Development in May 2011, the Chamber was directly told
that a conclusion to the discussions was not expected in the near future. The Chamber is concerned that should
the discussions continue indefinitely then the future of the Marina would become more uncertain and unstable to
the possible detriment of the economic viability of Kilrush.
Kilrush Chamber of Commerce would therefore like to suggest that as the Kilrush Creek Marina Facility was
constructed and purchased for the people of Kilrush using both Irish Public Funds and EU Tourism Grant Aid that
Shannon Development might consider the retention by Shannon Development of ownership of the Kilrush Creek
Marina Facility, but the putting of the further development and ongoing operation of the entire facility into the
hands of a Trust or similar body comprised of Kilrush Businessmen and others, whose duty it would be to operate,
maintain and develop the entire facility in perpetuity for the people of Kilrush.
A working example of such a Trust Initiative is the current management of the Connaught Rugby Grounds, College
Road, Galway City, where 6 families hold the grounds in trust, tasked with the maintenance, operation and
development of the grounds in perpetuity for the people of Galway. The grounds are profitable and are
undergoing considerable development currently.

4.2

Operation of Kilrush Creek Marina.

It is the opinion of Kilrush Chamber of Commerce that much room exists in the management of the marina to
better the operation of the facility. Sailors and Marina Users are customers of the marina and the old adage that
the customer is always right applies to such Sailors and Marina Users.
Kilrush Chamber of Commerce does not believe that the current gate operations are in any way customer friendly.
A situation whereby customers cannot enter or exit the marina before 0930 daily each day of the year or where
customers cannot again enter or exit the marina between 1230 and 1430 hrs daily for 9 months of the year for an
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undetermined reason or finally where the customer cannot enter or exit the marina after 1830 hrs for 9 months of
the year or after 2130 hrs for the remaining 3 months of the year is completely anti customer. Kilrush Chamber of
Commerce believes that such restrictive practices have generated a reluctance among potential customers to base
themselves in the Marina. All summer 2011 there were approximately 68 vacant berths on the pontoons at any
time of checking.
Sailors are essentially free spirits, they want to come and go without restriction. Sailing in the Shannon Estuary is
to a certain degree controlled by natural tidal flows, tidal streams at both Tarbert which is upriver and at
Kilcredane which is downriver from the Marina can reach flows of 8 -9 knots. Sailors have to factor these tidal
streams when planning voyages or sail days. Kilrush creek Marina must work with sailors in the countering of such
natural hazards. Marina access / egress times must be such as to facilitate Sailors / Marina Customers who have to
address these tidal streams.
Sailing in the clear fresh air of dawn, or on a moonlit night is one of the great attractions of sailing, if however
Sailors / Marina Customers area berthed in Kilrush Creek Marina this experience is denied them. Sail days are
limited to 0930 hrs to 1830 hrs daily for 9 months of the year, due to Marina Gate Operation Restrictions.
Businessmen taking a half day cannot leave the marina before 1430 hrs for 9 months of the year, so much for
having a good sail; businessmen cannot have any sail after work at all for 9 months of the year, because they
cannot get out of the marina after work and be back again in time for the last daily entry time of 1830hrs. In
actuality craft can only enter or exit the marina during 9 pre-set and rigidly enforced time slots per day, taking each
slot to be 15minutes, this means that for 22 hours per day sailors, sorry customers, are either confined inside of or
excluded out of the Marina, a confinement which even prisoners in their jail cells are not regularly subjected to,
this untenable situation has existed for several years, even through the economic boom, it cannot be allowed to
continue.
Kilrush Chamber of Commerce would also like to bring up mention of the dredging of the access channel to Kilrush
Creek Marina. The maintenance of a clear dredged channel into the Marina is critical, not only for customer access
purposes but also for customer Health & Safety. Shannon Navigation Charts which are legal documents indicate
the Kilrush Creek Marina access / egress channel to have a Charted Depth of 2.7m. This information is incorrect,
the actual depth is in fact considerably less and additionally the channel buoys are in some instances considerably
out of position, this is an unsafe reality, which presents clearly identifiable risks to both life and boat of Marine
Customers.
Kilrush Chamber of Commerce understands that in the early days of the Marina, a deal was arrived at with Limerick
Harbour Commissioners, in that Limerick Harbour Commissioners would periodically dredge the access channel in
return for berthage for the Pilot Boat during inclement weather. It is understood that on one occasion during
inclement weather, the Pilot Boat having berthed in the Marina required to exit the Marina at 0600hrs to provide a
Pilot to a ship, it is understood that Marina Management refused to facilitate the egress, where upon Limerick
Harbour Commissioners withdrew from the dredging agreement. Kilrush Chamber of Commerce would like to
suggest that the reactivation of such an agreement should be discussed with Shannon Foynes Port Company.
The provision of safe, properly buoyed channels dredged and maintained at charted depths is an absolutely basic
and minimal requirement for any Marina. Kilrush Creek Marina, because of naturally occurring marine silt
movements and because of the very high percentage of suspended solids in the estuarine waters of the locality,
which naturally drop out of suspension suspension onto the dredged channel, requires either frequent – twice
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yearly – light dredging / raking or else requires more severe dredging on a bi-annual basis. It is understood that the
Kilrush Creek Marina access / egress channel has not been dredged for at least eight (8) years.
Kilrush Chamber of Commerce would like to suggest that a severe dredge of the access / egress channel is long
overdue, and is actively preventing use of the Marina by larger boats.
Marina Management like any commercial business, is there to provide the service to their customers, a service
that is designed and provided to exceed customer expectations. Customers cannot be restrained to accept what
Marina Management deems to be an acceptable service. Kilrush Creek Marina has competition and has
acknowledged loss to such competition in the past, between 1997 and 1998 Marina Management formally
acknowledged loss of 34 boats to competitor facilities for overwintering services. Why are nearby competitors full
to capacity, yet Kilrush Creek Marina pontoon berths are consistently 60% unoccupied? Why are the Marina
Boatyard sheds vacant and derelict? why is the Merchants Quay Grassed Area only being used for grazing horses?
Kilrush Chamber of Commerce, which is comprised of business persons is acutely aware of the need to meet with
customer expectations and would very much like to engage with Shannon Development and Kilrush Creek Marina
Ltd to try to redress this situation.

4.3 Promotion of Kilrush Creek Marina.
Kilrush Chamber of Commerce is concerned that there does not appear to be or have been any highly visible,
aggressive advertising promotion of the facility in recent years.
At a recent Tourism Event in the Armada Hotel at which many Co. Clare tourism ventures were advertising their
product and networking hard and, and at which both Shannon Development and Kilrush Town Council had stands,
there was not a single brochure, a single leaflet, a single photo or a single reference to Kilrush Creek Marina. This is
all the more inexplicable as both Mr. Finbarr Broughan and Mr, Flan Quilligan were personally present at the event
having had a formal meeting with Kilrush Chamber of Commerce concerning Kilrush Creek Marina immediately
before the event.
The Kilrush Creek Marina website is woefully out of date and still boasts that the marina has friendly staff on call
24 hours a day, a service that has not been in place for years.
A serious marketing campaign is urgently required. Sailors from outside of the Shannon Estuary including sailors
from Europe and the American Eastern Seaboard must be enticed to use our marina. All summer the Marina
Pontoon Berths were approximately 60% underutilised. Kilrush Chamber of Commerce kept a watching brief on
the marina and the average count at any one time was 68 empty berths out of 120 berths available.
Kilrush Chamber of Commerce is willing to assist in any way that it can, but it should not be beyond the capacity of
the combined forces of Shannon Development, The Irish Tourism Board, Kilrush Creek Marina Ltd and the
permanent Kilrush Marina Management to fill just 68 berths. But having filled all berths available why stop there?
Kilrush Chamber of Commerce would like to suggest that consideration be given to the rebranding of the Marina to
better reflect and communicate, its very far reaching consumer constituency. Kilrush Creek Marina is an excellent
name indicating a small cosy picturesque Marina, however the Marina is actually well poised to exploit a much
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larger consumer constituency. For instance what other Marina centred on the Western Seaboard of Northern
Europe can offer the Trans - Atlantic sailor the opportunity of entering the Marina at 0800 hrs in the morning and
then being back in New York in time for lunch on the same day. Kilrush Creek Marina in fact has East / West – West
/ East Trans-Atlantic and North / South – South / North Western European Seaboard consumer constituencies.
Kilrush Creek Marina has the capacity to be for marine enthusiasts what the Cliff of Moher Centre or Bunratty Folk
Park is to tourists. The Shannon Estuary can be to sailors what the Burren is to environmentalists.
The proposed rebranding must be designed to exploit this advantage.

4.4

Friends of Kilrush Creek Marina.

Kilrush Creek Marina is not without friends, who would be willing to actively help the marina in any reasonable
capacity available to them. Kilrush town, Kilrush people, all Kilrush commercial businesses, Clare Tourism, Clare
Education Services, the HSE are all Stakeholders in Kilrush Creek Marina. To date there has been little active or
substantial partnership creation between such stakeholders and the marina.
Kilrush Chamber of Commerce would like to suggest that now might be an opportune time to create such
partnerships and give all stakeholders some responsibility in the operation, development and creation of Continual
Improvement Processes in Kilrush Creek Marina.
The following is a non-exhaustive list of Kilrush Creek Marina Stakeholders and mention of some of the ways in
which they might be able to assist in the operation of the marina.

4.4.1 Royal Western Yacht Club of Ireland. RWYCI.
Yacht Clubs are essential to any marina in that they create their own dynamic in terms of sailing activities and in
the creation of through-put of visiting boats quite aside from the number of boats that the club members will
permanently berth in the marina.
The RWYCI could bring more physical activity to the marina in terms of organisation and running of regattas,
individual races, cruises and sail training if closer partnership with Kilrush Creek Marina Ltd was facilitated.
The RWYCI has an excellent in-date website which receives ongoing hits from all over the world, it would be
possible to put a link to the Marina Website.
The RWYCI could work with the Marina in the organising and staffing of stands at selected Boat Shows. The RWYCI
could work with the Marina in the delivery of a travelling roadshow promoting the marina.
The RWYCI is one of, and is arguably – the oldest yacht club in the world. Such a history brings its own cache which
some sailors like, currently the RWYCI has memberships resident in the USA. Through a partnership arrangement
with the marina, the Marina could cash in on this positive advertising opportunity.
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The RWYCI would also bring closer association and interaction to the Marina with other sailing associations, the
Irish Cruising Club, Clyde Cruising Club, the UK Cruising Association, the Irish Sailing Association and many others.
The RWYCI could work with the Marina to have the Marina recognised as a feasible and cost effective winter stopover location for those sailors wishing to sail the West Coast of Ireland.
The RWYCI could work with European Sailing Schools who wish to provide courses on more challenging but
accessible waters, such as the West Coast of Ireland provides.
The RWYCI could work with the Marina in the bringing of National and International Races to the Marina.
The RWYCI could if requested provide competent sailing and marina operation advise to the Marina should it be so
requested.

4.4.2 Kilrush Chamber of Commerce.
Kilrush Chamber of Commerce as the main representative of the business community in Kilrush, recognises that
the good operation of the Marina presents much has much at stake
Kilrush Chamber of Commerce owns and maintains the WestClare.com website. This website receives over 40,000
hits per month from all over the world. Should a partnership arrangement be created between the Chamber and
the Marina, it might be possible to put a link from the Westclare.com to the marina website with resulting
immediate exposure to 40,000 persons per month for the Marina.
The Kilrush Chamber of Commerce could work with the Marina in the bringing, facilitation and hosting of more
major land and water based events to the area. Such as boat and equipment auctions, chandlery goods jamboree
sales etc…….
Essentially the Marina could be a major driver of new and existing commercial activity in the town, the marina
could open up new viable streams of revenue and could provide new sustainable jobs: The development of Kilrush
Town on the other hand will serve to bring new business to the Marina.
The commercial life of Kilrush and the survival of the Marina are therefore completely intertwined and both need
each other.
Kilrush Chamber of Commerce has therefore much to offer Kilrush Creek Marina.

4.3.3 Kilrush Plouzane Twinning Committee.
Kilrush has been twinned with Plouzane for 28 years it is therefore a proven enduring relationship. Plouzane is
located just to the west of Brest in French Brittany. At the end of the Rade de Brest is located the huge Moulin
Blanc Marina.
The twinning relationship between Kilrush and Plouzane and the existence of the Moulin Blanc Marina offers great
opportunities to Kilrush Creek Marina.
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Kilrush Chamber of Commerce has spoken with the Kilrush / Plouzane Twinning Committee and the committee has
given a commitment to facilitate in the twinning of Kilrush Creek marina with the Moulin Blanc Marina if
requested.
The Moulin Blanc Marina website itself states that “ the Moulin Blanc Marina is well situated as the point of
departure for cruises in the Rade de Breast, to the islands and over to the U.K. and Ireland……..” the Moulin Blanc
Marina is therefore itself promoting cruises to Ireland.
Kilrush Chamber of Commerce is therefore promoting the idea of a new formal twinning partnership between
Kilrush Creek Marina and the Brest Moulin Blanc Marina as a means of bring more foreign yachts into Kilrush.
Kilrush Chamber of Commerce would also like to suggest that such a partnership might be re-enforced with the
running of a French Fortnight annually in Kilrush, which would again serve to bring even more yachts into the
Marina.
Kilrush Chamber of commerce would finally like to suggest that once the French Yachts are in Kilrush it might prove
possible to create new conditions and scenarios which would serve to prolong their stay in the Marina.

4.4.4 Kilrush Town.
Kilrush town is a major stakeholder in Kilrush Creek Marina. Kilrush town is the largest commercial centre on the
entire 500 km2 of the Shannon Estuary that can provide safe long term serviced berthing to recreational sailors.
Limerick is undoubtedly a larger commercial centre but it is not and cannot be considered as a sailing centre due to
the confinement of the River Shannon in its locale.
Kilrush town has therefore no credible opposition as the sole commercial centre that can double up as the sole
sailing centre in the estuary. This advantage must be exploited to its fullest to the maximum benefit of the twon
and its hinterland.
Kilrush and its hinterland including Scattery Island has a most detailed and long standing history stretching back to
St Senan and beyond and from there forward through all the vicissitudes that the town has experienced since.
Such a history is very marketable and makes Kilrush a desirable location to visit.
Kilrush also bring assistance to the Marina through its location to the International Shannon Airport and the new
national motorway network. Shannon Airport provides ease of international access to the Marina and the
motorway network provides ease of access from all points nationally.
This ease of access by air, road and sea means that Kilrush Creek Marina must be viewed as an International
Marina and not as a small rural localised marina.
Kilrush Chamber of Commerce would therefore like to suggest that Kilrush Creek Marina be re-branded so as to
better communicate its position as a World or European Marina with first landfall / last departure point or hub
facilities to yachts crossing the Atlantic and breaking away North or South on the Western Seaboard of Europe.
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4.4.5 State, Regional & Local Tourism Promotion Bodies.
Every state, Regional and Local Tourism Body must be considered as a friend. These bodies are designed to help
entities such as the Marina. Report after report has clearly identified marine tourism and marine sports as being
the growth area of the future.
Kilrush Chamber of Commerce would like to suggest that dialogue must be initiated with each and every such
body, with a view to the exploitation of the capabilities of such bodies to get advertising on the Marina out to the
consumer.

4.4.6 Irish & International Sailing Clubs.
All Irish and International Sailing and Cruising Clubs are potential Friends of the Marina. Such clubs organise races
and cruises, Kilrush Creek Marina should be in negotiation with all such clubs to see if they would be willing to
have stop-over’s or event stages of such events in Kilrush. Kilrush has much going for it, to be considered suitable
as stop-over or event stage location given the 500km2 sheltered waters area of the estuary and close proximity of
both Shannon International Airport and the National Motorway Network to facilitate event supports access.
For instance the annual Dun Laoghaire to Dingle race should be targeted as a feeder race to bring East Coast Yachts
to Kilrush where they might sail locally and overwinter in Kilrush before resuming their sailing along the Western
Seaboard the following year.
The Irish Cruising Club, the Clyde Cruising Club and the UK Sailing Association should be targeted with a view to
getting Kilrush Creek Marina included in annual cruising itineraries.
Given that the Shannon Estuary has such an extensive area of sheltered waters which would be well capable of
hosting event the largest of international sailing competitions, the organisers of such events should be contacted
with a view to the getting of a major sailing event in the estuary.

4.4.7 Merchants Quay Grassed Area.
The Merchants Quay Grassed Area has been in the ownership of Shannon Development for that past 21 years and
has not been developed in any way. In its undeveloped state it is of little benefit to the welfare and ongoing
development of the nearby physical Marina.
Should the Merchants Quay Grassed Area be developed as identified in this submission, then the area will become
a most valuable Friend of the Marina, because the attractions developed on the area will attract more craft into
the Marina.
Currently the physical is existing as an isolated stand-alone product serving a very small constituency of customers,
this situation must be changed so that the physical Marina becomes an integral central player among a host of
different attractions serving as wide a constituency of consumers as possible.
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4.4.8 Marina Boatyard.
A fully resourced boatyard with skilled craftsperson’s, capable of professionally resolving whatever issues boat
owners as customers may place before them is an absolute pre-requisite for any ambitious Marina.
Boats are very valuable and costly to maintain xxxxxxx. Boat owners are not going to willingly place their valuable
boats in either the hands or a location in which they have no confidence.
Currently the Marina Boatyard has little to offer the sailor by way of well maintained facilities or range of
professional skills. Some excellent repairs are being completed by a few professionals but the facilities that these
professional are working out of seriously impair the confidence of the customer.
Should the Boatyard be developed as is suggested in this submission then it will become a very valuable and
serious Friend of the Marina.

4.4.9 Motorhome & Glamping Park.
Kilrush has no hotel and only a couple of B&Bs. Sailors who own smaller boats or boats with limited onboard
accommodation will not be enticed to come and stay in Kilrush Creek Marina because of this lack of
accommodation. Kilrush Creek Marina is suffering because of this lack of accommodation.
With some small development the Waste Area between the Boatyard and the An Post facility could be turned into
a serviced motor-home or Glamping area or similar.
Providing such a serviced area would open the doors to some sailors at least to come and stay in the Marina. Thus
this waste area could become a Friend of the Marina.

4.4.10 Dolphin Watch & Scattery Tours.
The IWDG is a good Friend of the Marina already. The IWDG which is regularly featured on television brings much
positive advertising of Kilrush to both national and international audiences.
The recent acquisition of the Celtic Mist yacht and the berthing of the vessel in Kilrush Creek Marina have greatly
enlivened activity on the Marina, as it is a major curiosity because of its former owner Mr. Charles Haughey.
The IWDG could be exploited to provide ongoing very positive advertising for the Marina and could be further
exploited as an attraction to bring yachts into the marina.
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4.5 Submission Conclusion.
This submission was commissioned by Kilrush Chamber of Commerce because of the Chambers concern for the
stability of commercial activity in Kilrush town.
Kilrush because of its geographical location and size is unlikely to be a forerunner in the garnering of new
commercial or industrial enterprises for the town. Kilrush must therefore look to itself for its own commercial
salvation.
Kilrush Chamber of Commerce has identified the overall Kilrush Creek Marina Facility as holding out the real
possibility for the creation of new revenue streams and new skilled jobs.
Kilrush is presenting this submission to Shannon Developments the current owners for their consideration of the
contents contained therein and would request that Shannon Development give serious thought to the
development of the facility.
Shannon Developments Mission Statement would appear to indicate that the development of the Kilrush Creek
Marina area as submitted by Kilrush Chamber of Commerce would align exactly with the aims of this submission.
The Mission Statement is as follows:

Mission Statement
Shannon Development’s mission is to ‘Imagine and deliver a bright future for people, investors and visitors in the Shannon
Region, and in doing so to fuel Ireland’s future economic growth by delivering a world class region in the Atlantic Corridor.’ This
mission is focused on three key goals that will help achieve the Company’s vision for the Region:

•

Ensure that the more developed areas of the Shannon Region are enhanced to realise their full development.

•

Ensure that the potential of the less developed areas of the Shannon Region is realised.

•

Create demand for Shannon International Airport.

The key responsibilities of the Company include the development and promotion of Shannon Free Zone; the development of the
Knowledge Network throughout the Region; the promotion and development of tourism industry throughout the Region; the
development of industrial and tourism infrastructure; and the development of strategic, or “Flagship” projects that have a
significant impact throughout the Region.

Kilrush Chamber of Commerce undertakes to work with Shannon Development in any reasonable capacity in the
development of the Marina Facility.
Kilrush Chamber of Commerce looks forward to working with Shannon Development in the development of the
Marina Facility.
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Appendix 1 - Proposal (Kilrush Local History Group)
Kilrush World War One Peace Memorial
Kilrush Men engaged in World War I (1914 – 1918)
The Town of Kilrush had a population of 3,666 inhabitants at the time of World War I. During the war, 359 men
served with the Army and 55 with the Navy. This list also includes 7 men who served with the Merchant Service,
although many more remained at sea with the Merchant Service during the course of the war.
The British Army was traditionally seen as an area of potential employment for working class Irishmen. Many of
the recruit's came from the urban poor, joining the army was seen as an opportunity to better oneself. The pay
was good in comparison to what was available at home and an allowance was also paid to the spouse of the
soldier while he was away on duty. This made the army financially attractive to the Irish poor. It is notable that
despite many inducements (including setting up special battalions for clerks and office workers) recruitment
proceeded at a much slower pace among the Irish middle classes.
Kilrush was no exception to this situation and approximately 423 men signed up to fight for the British Army. The
Glynn family of Kilrush were the official recruiters for the British Army and indeed many of their employees signed
up. These men were guaranteed their jobs on return from fighting.
It is our firm belief that the town of Kilrush should honour these servicemen who bravely fought in WW1.

Army
Killed in Action 52
Missing (believed killed) 3
Died of Disease contracted on Service 10
Wounded in Action 78
Discharged (wounded, medically unfit etc.) 73
With the Colours (including 17 prisoners) 145

Navy
Died at Sea 6
Serving with Naval Forces 49
Definition of a war memorial
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According to the Oxford English Dictionary, a memorial is “a sign of remembrance; preserving or intended to
preserve the memory of a person or thing”.
Any object can be considered a war memorial. As long as the inscription and/or purpose behind the creation or
erection of the object links it to the remembrance of a war or conflict then it is considered to be a war memorial.
War memorials can be permanent (e.g. a sculpture, cross or roll of honour) or a living (e.g. a tree).
War memorials can commemorate individuals as well as groups of people. Those commemorated on a war
memorial can have died in action, in wartime accidents and friendly fire, or can have died of wounds or from
disease either during or subsequent to a conflict.
War memorials can commemorate those who served during a war and survived. Civilians involved in or affected by
a conflict or war can also be commemorated.
War memorials can be created or erected at any time. They can be created or erected either during or shortly after
the event they are commemorating or a significant time after the event.

Why are war memorials important?
Generally war memorials are erected by local communities or groups associated with those remembered such as
regiments, companies, town councils or churches.
Each memorial is unique. It represents that community’s chosen method of remembrance.
The names of those recorded on a memorial may only be remembered on that monument making it important to
preserve it to commemorate that individual’s sacrifice.
These memorials are important they link the past to the present and enable people to remember and respect the
sacrifice of those who died, fought, participated or were affected by conflict(s). Who is recorded varies with
communities making their own decisions. Often local memorials will contain the names of families still living within
that community or as communities change offer an insight into the history of an area.
New memorials, to both past and present conflicts, continue to be erected representing the on-going importance
of war memorials. Some communities choose to make additions to existing memorials thereby ensuring the
continuing relevance of those memorials for local remembrance.
Memorials represent a focal point for remembrance both individual and collective particularly on occasions such as
Remembrance Sunday or anniversary events. The sacrifices made by so many for freedom needs to be
remembered and war memorials play a vital role in ensuring that continues
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Example of a War Memorial
War Memorial Opens in Dunree, June 2011
A WAR memorial with the names of 249 men and women from the Inishowen peninsula who died in World War I
was officially opened in Co Donegal yesterday.
The memorial wall has been erected at Fort Dunree museum by the Inishowen Friends of Messine. The group's
spokesman, Fearghal O'Boyle, said many of the persons whose names are engraved on the wall, were "never
remembered at all".
"The fallen included Catholics and Protestants, Orangemen and Hibernians, hurlers and cricketers, dreamers and
adventurers, and those who joined the war because their political and church leaders of the time told them it was
the right thing to do," he said.

The War Memorial at Fort Dunree
"For many years the only memorials to these men were behind the closed doors of churches and halls, and many
of those who died were never remembered at all, particularly among the nationalist community where any
connection to the British army became something you just didn’t talk about." The memorial was officially opened
yesterday by Donegal County Development Board Peace and Reconciliation Partnership chairman, Cllr Dessie
Larkin. The partnership contributed Peace III funding towards the installation of the memorial wall.

(I am currently engaged in full time doctoral research which is focused on the Glynn family of Kilrush. I hold an
honours degree in History from Mary Immaculate College, Limerick and I teach part-time at the same institution.
Paul O’Brien. August 2011).
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Appendix 2 – Gleoitoigs Project Business Plan.
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Appendix 3 – Harland & Wolff / Shannon Marine Services Agreement.
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Appendix 4 – Lyme Regis, Boat Building Academy.
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